CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CPC1 Poc 1dp — Tw do — Hanh phic

CcCPC’

S6: 1058/BC- CPC1 Ha Ngi, ngay 15 thdng 5 ndm 2020

- Biocio
TONG KET CONG TAC NAM 2019, KE HOACH NAM 2020

Kinh giri: Pai hoi déng cb dong Cong ty ¢ phin Dugc phdm Trung wong CPC1

I. Dic diém tinh hinh ’
Hoat dong kinh doanh cta cong ty ndm 2019 g@p mdt so khé khén sau:

- Ve ngut‘)n hang, sin phdm: Thiéu ngufm hang kinh doanh do céc cua cong
ty sip hét han/hét han VISA chua dugc cap VISA méi hodc néu dugc gia han thi
thoi gian gia han ngén nha san xuét khong san sut kip dé dap Ung nguon hang.
Nim 2019 chua tim dugc hang thay thé cho céc mit hang doanh sb 16n (Albumin,
Globulin...)

- V& ban hang, cung cip dich vu: Cong ty khong tring thau mot s& mat
hang khéng sinh nhom 1 doanh s6 16n tai d4u thau tap trung qudc gia vi vay anh
huo*ng dén doanh s6 nim 2019. Dich vu ddi véi hang vién trg giam do: ngudn
vién trg giam, cac thubc ARV chuyén sang bao hiém cép cho bénh nhan.

- V& vbn kinh doanh: Thiéu vén kinh doanh: 100% vén kinh doanh ngén
han cong ty vay ngan hang, ky han vay la 04 thang. Trong khi du n¢ khach hang
diéu tri binh quéan 4-5 thang, nhiéu tinh ng bao hiém >6 thang. Dy trir hang ton
kho 4-5 thang. Néu khach chdm tra no hodc cong ty ting du trit ton kho s& dan toi
mét can d6i dong tién. Thém vao d6 chi phi i vay duy tri & mirc 13i suét cao (1
suét vay binh quan cia ndm 2019 1a 6,3%, nam 2018 1a 5,6 %) 1a ap lyc d6i voi
cong ty. Nhu cau ting von ciia cong ty la rat cap thiét.

- V& dinh huéng trung han, dai han: Cong ty dang mét dinh huéng trong
xdy dung phat trién trung va dai han do anh hudng cta viéc chua thodi von nha
nudce tai cong ty me Vinapharm.

II. Két qua kinh doanh niim 2019

— Pon Thuyc hién Ty 1¢
Stt Chi tiéu e KH 2019 2019 | TH/KH 2019
1 | Doanh thu Ty 2.500 | 2.315,69 92,63%
2 | Loi nhuan trudc thué Ty 45 47,53 105,6%
3 | Loi nhun sau thué Ty 36 37,78 104,9%
Y ey e i Triéu 14 13,6 97,1%
nguoi/thang

Panh gia két qua thye hién
Ném 2019 Cong ty vuot ké hoach vé chi tiéu loi nhudn, chi tiéu doanh sb dat

duoc 92,63% ké hoach.



Két qua kinh doanh dat chi tiéu loi nhuén theo ké hoach do c6 su tap trung
vao cac san pham c6 loi thé, Cong ty c6 dich vu phan phon dép tng nhu cau
khach hang khé tét, chinh sach gia hop 1y 1a nhu'ng yeu to cot 161 ma CPCl duy
tri dugc. Céc hang phan phéi cho cac nha cung cap 16n van dat ké hoach dé ra
(B.Braun, Hyphens...)

V& doanh thu chua dat so v6i ké hoach do mét s6 nguyén nhan: Nhém khach
hang uy thac mua theo don dét hang gla.m manh. Khong tring thau quéc gia
mdt s0 hang khang sinh. Hang tring thau tap trung quoc gia 16n nhung thyc té
céc co s& diéu tri chi 14y khoang 30% so véi luong tring thau. Mot sb hang thay
ddi quy dinh d4u thau, gii han chi dinh dén dén khong tring thdu hoc bi giam
doanh s6 ban din toi tén kho cao va nguy co bi hét han (Piracetam 3G,
Cefoxitin ...). Mot s6 hang nha cung cap bi tryc tric khong cung cép dugc hang
theo ké hoach cua cong ty hodc san phidm vuéng vao su c¢b y khoa phai tam
ngimg cung cdp dé xac dinh nguyén nhén. .

Nim 2019 trién khai thém dwoc mét sé san phdm méi nhung doanh sb chua
cao do cac san pham cén thoi gian thAm nhap thi truong, tang trudng doanh sb.

III. Két qua thyc hién cong tac khac:
1. Tuin thi cdc quy dinh d6i voi Cong ty dai chiing
- Thyc hién day du céc béo cdo dinh ky va bat thuong theo quy dinh: Béo
cdo tai chinh quy, ban nién, ket thuc ndm tai chinh va cac béo cdo bat thudong
hodc khi cé thay doi vé ngudi ndi bj...
2. Giai thé chi nhanh va sap nhap 02 co sé ban budn
Trén co s¢ danh gia hiu qua cua cac Trung tdm kinh doanh, nhim giam bét

chi phi, Céng ty chdm dut hoat dong ctia chi nhénh tai dia ban tinh Gia Lai. Sap
nhép 02 co s& Ban budn tai dia ban Ha N§i thanh mt.

3. Cong tic dau tw, xdy dung co ban, dat dai

- Duy 4n xay dyung kho GSP s6 2 tai chi nhanh TP. Ho Chi Minh: Pang ¢ giai
doan lap dat thiét bi, hoan thién dé tham dinh GSP dy kién cudi ndm 2020 dua
vao su dyung.

- Tai Kho Hoi s¢ trang bi thém 02 xe 0 t6 ban tai, lip bd sung méy dxeu hoa

cho kho C nhim ting céng suit dam bao nhiét d6 bao quan theo yéu ciu cia
san pham.

4. Tinh hinh tai chinh:

- Tbng tai san: nam 2019 1a 1.352,7 ty dbng, giam 230,9 ty dong tuong
duong giam 14,58% so v6i ndm 2018 chu yéu 1a do:

e Cdc khoan phai thu ngén han: Nam 2019 la 528,14 ty dong, nam
2018 1a 602,37 ty dong, giam 74,2 ty dong twong duong giam 12,32 ty
dong, do doanh ban hang ndm 2019 gidm hon so véi ndm 2018 1a 11,6%

e Hang ton kho: hang tdn kho nim 2019 13 623,3 ty dong, nim 2018 1a
764,7 ty dong giam 141,4 ty dong, tuong duong giam 18,49%. Giam do
ngudn hang khan hiém va 1 s6 mat hang dang phai cho quota, visa.. nén
cong ty chua nhap duoc hang vé.



e Tai san dai han: Nam 2019 la 158,68 ty déng, nim 201812 138,95 ty
dong, tang 19,7 ty dong tuong duong 14,19% tang chu yeéu do tai san dg
dang dai han — Kho Tan tao 2 HCM dang thuc hién & giai doan cudi.
@ Ngu(‘in von: No phéi tra nga;m han nam 2019 1a 1.096,8 ty déng, nam
2018 la 1.326,5 ty dong giam 229,7 twong duong giam 17,3%. Giam chu
yeu la do nguon hang nhdp it hon twong ung phat sinh cac khoan vay
ngan han giam theo
IV. KE HOACH SAN XUAT KINH DOANH NAM 2020
1. Céc chi tiéu ké hoach kinh doanh nam 2020

Tang treéng
- Chi fita Pon | Thuc hién | Ké hoach | 2020 so véi
vi nim 2019 | nim 2020 | thuc hi¢n 2019
(%)
1 | Doanh thu Ty 2315,6 2350 1,5%
3 | Loi nhuan trudc thué Ty 47,5 50 5,2%
4 | Loi nhuan sau thué Ty 37,7 40 6,1%
5 (Tnhg‘;ghi/‘-’ipt}?;g)qm NLD | frien 13,6 14,32 5.2%

2. Ké hoach chi tra thii lao HDQT, Ban kiém so4t, lrong Truéng ban Kiém
soat nam 2020

Gitr nguyén nhu nam 2019, cu thé:

Ké hoach nim 2020
£
STT| Chirc danh 1;:1 Mitc tha lao Lurong
A .
& | (adng/ngudi/ (ddng/théng)
thing)
I | Hji dong quan 5
tri
1 | Chatich HDQT 1 7.000.000
2 | Uy vién HDQT 4 5.000.000
II | Ban kiém soat 3
) - Luong cb dinh: 15triéu/thdng
) Trudng ban kiém ) - Luong hi¢u qua hang thang
soat hudng theo két qua kinh doanh ctia
cdng ty t6i da 25triéu/thang
2 | Kiém soét vién 2 2.000.000

2. Ké hoach chi tra lwong Ban Tong giam ddc nim 2020

Gitr nguyén nhu nam 2019

TT

Chire danh

Téng lwong/thang (dong)

Uai




1 | Téng Giam déc

65.000.000

2 | Ph6 Téng Gidm dbc 50.000.000
3. Ké hoach phan phéi lgi nhuin nim 2020
TT Chi tiéu K¢é hoach nim 2020
1 | Quy phuc lgi 35ty
2 | Tylécdtic 15%

Trich quy thudng do
3 | hoan thanh va vuot ké
hoach lgi nhuén

Trich 3% loi nhuén sau thué néu hoan thanh ké hoach
va thém 10% phan vugt 1gi nhuin sau thué

Trich quy thuéng
4 | HDQT, BKS, Ban
TGD, Ké toan truong

- HPQT, kiém soét vién: 02 thang thii lao/ngudi.

- Trudng BKS: tuong duong 02 thiang thu lao cta thanh
vién HDQT

- Ban TGP, K& toén trudéng: 1,5 thang lwong thuc hién
nam 2020

Trén day la bao céo

ctia Ban Téng giam dbc ve két qua thuc hién nim

2019; ké hoach céc chi tiéu nam 2020 ciia Cong ty c6 phan Dugc phdm Trung

uwong CPCl.
Tréan trong cam on!

Noi nhin:

- Nhur trén;

- HPQT

- Luu VT, TCHC
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